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PPQA Minutes 
11 January 2022 

 
I. Ongoing Business 

A. Approval of Agenda - Approved 
B. Approval of Minutes - Approved 
C. Accounting/Banking 

HomeStreet Bank $49,956.26 
PayPal Account $3,484.69 
501 Commons  $85.00 
TOTAL   $53,525.95 

 
II. Organizational Business 

A. Election of Officers – All current officers were nominated and elected to continue 
in their current positions. 

B. Review of 2021 Accomplishments 
1. Programmatic 

- New Donors 
- Improved Communication 
- Beat Fundraising Goal 

2. Financial 
 

Quarterly/Year End Report? 
Fundraising Income by Event? 

C. Organizational Goals for 2022 
1. Progammatic 

- Participate in GiveBIG 
2. Financial 

a) 2022 Projected Budget 
Increase water expense from $8,000 to $9,000 

b) 2022 Fundraising Goals & Strategies for Reaching Goal 
Perennial donors : $1,250 monthly 
GiveBIG :  $23,000 
Year end :  $10,000 
All others :  $3,500 
Maintain gardens and engage community. Explore additional opportunities 
such as hanging pots and banners and art additions. 

D. Contracts 
Contracts with the Seattle Conservation Corps are negotiated and complete. 
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III. On QA Avenue 

A. The Accident 
Three pavers were damaged and will be replaced. Others need to be reset. One 
additional paver will be completed for Don Miles tribute. Explore adding a few 
smaller pavers. Denny volunteered to take away damaged pavers and those that 
need to be reset. 

B.    21 Boston Project 
Early February 

C.    2232 QA Ave N 
In planning approval process. 

                    
IV. Set Next Meeting Date 

Next meeting scheduled for Tuesday 7-Feb-2022 
Adjourn 

 


